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2017 Affordable Housing & Homeless Housing and Assistance Funds 

Request for Proposal Summary and Application

2017 Clallam County Homelessness Program Funding

Instructions and Application
Clallam County Health and Human Services Department is requesting proposals for Affordable Housing and Homeless Housing and Assistance Funds. Approximately $75,000 will be awarded for projects for Affordable Housing and $250,000 for projects related to Homeless Housing and Assistance Funds. Funding is for services delivered between January 1, 2017 and December 31, 2017. 
Proposal Deadline: Monday, November 21, 2016 at 4:00 p.m.
Sealed proposals must be clearly marked on the outside of the envelope, “PROPOSAL – Affordable Housing and Homeless Housing and Assistance Funds.” Mailing address for proposal is Board of Clallam County Commissioners; 223 East 4th Street; Suite 4; Port Angeles, WA 98362.  Hand-delivered packets can be delivered to the Commissioners’ Office at the Clallam County Courthouse; 223 East 4th Street; Room 150; Port Angeles, WA. Proposals MUST be received by 4:00 p.m., Monday November 21, 2016 whether by mail or hand-delivery. Late proposals will not be accepted. Submittals made in an incorrect format will not be considered.
Letter/Statement of Intent: All agencies or individuals wanting to submit a proposal are required to e-mail a statement or letter of intent to kyacklin@co.clallam.wa.us no later than October 28, 2016. The statement should include your official/legal name, agency, address, phone number, and e-mail address with a statement indicating that you are interested in submitting a proposal for 2017 Affordable Housing and/or Homeless Housing and Assistance funding. 

There will be no bidders’ conference this year. All interested parties that have submitted a statement of intent can submit questions to kyacklin@co.clallam.wa.us about the process, information in this document, or application by November 4, 2016. All questions will be answered and e-mailed at one time to every agency and/or individual who has submitted a statement of intent by November 8, 2016. 
Definition of “Homeless” for Affordable Housing and Homeless Housing and Assistance Funds:
The legislation defines a homeless person as:  “…an individual living outside or in a building not meant for human habitation or which they have no legal right to occupy, in an emergency shelter, or in a temporary housing program which may include a transitional and supportive housing program if habitation time limits exist.  This definition includes people who abuse substances, are mentally ill, and sex offenders who are homeless.”
Who is Eligible for Services under these Funds?

Persons meeting the definition of homeless under the legislation (see above) and persons at-risk of homelessness such as:

· Persons being evicted within a week from a private dwelling unit or leaving an institution, such as a mental health or substance abuse treatment facility or a jail/prison with no subsequent residence identified and lacking the resources needed to obtain housing;

· Persons fleeing domestic or family violence with no subsequent safe residence identified and lacking the resources needed to obtain such housing;

· Persons living on the streets or in emergency shelter but are spending a short time (up to 30 consecutive days) in a hospital or other institution;
· Persons who would otherwise be living on the streets or in an emergency shelter.
AFFORDABLE HOUSING FUNDS
In 2002, the State Legislature enacted SHB 2060 [RCW 36.22.178], an Act relating to funds for operating and maintenance of low-income housing projects and for innovative housing demonstration projects.  Total funds available for 2017 is $75,000.  The Clallam County Commissioners have named this fund the Clallam County Affordable Housing Fund.  The County Commissioners will make all final funding decisions.  Applicants must be 501(c)(3) agencies, for-profit entities, a public housing authority or governmental entities.  Grantees are required to submit a full project progress and evaluation report with outcomes at mid-year and upon completion of the funding period, as well as monthly progress data with monthly billing.   All funds must be expended by December 31, 2017.

Permissible Uses of Funding

Activities must be explicitly included in a local plan.  In Clallam County that plan is the affordable housing sections of the Ten-Year Plan to End Homelessness in Clallam County and subsequent Updates (2010 and 2014), or eligible activities outlined in the legislation. The Ten Year Plan and Updates are available on the County website at: http://www.clallam.net/boards/HTF/index.html 

Uses of these local SHB 2060 [RCW 36.22.178] funds are as follows.

Eligible activities:

a. Those described in the Ten-Year Plan to End Homelessness in Clallam County and 2010 and 2014 Updates;

b. Acquisition, construction, or rehabilitation of housing projects or units within housing projects that are affordable to very-low income persons with incomes at or below fifty percent of the area median income;

c. Supporting building operating and maintenance costs of housing projects or units within housing projects eligible to receive Washington State Housing Trust Funds, that are affordable to very low-income persons with incomes at or below fifty percent of the area median income, and that require a supplement to rent income to cover ongoing operating expenses;

d. Rental assistance vouchers for housing projects or units within housing projects that are affordable to very low-income persons with incomes at or below fifty percent of the median income, to be administered by a local public housing authority or other local organization that has an existing rental assistance voucher program, consistent with or similar to the United States Department of Housing and Urban Development’s Section 8 rental assistance voucher program standards; 

e. Operating costs for emergency shelters and licensed overnight youth shelters; and

f. Housing and related services for special populations: Victims of domestic violence, Victims of sexual assault, Veterans, Persons in recovery from addiction, and Victims of human trafficking.
Funds generated by SHB 2060 [RCW 36.22.178] may not be used for salaries and benefits. Additionally, these funds cannot be used for construction of new housing if at any time the vacancy rate for available low-income housing within the county rises above 10%.
HOMELESS HOUSING AND ASSISTANCE FUNDS

In 2005, the State Legislature enacted SHB 2163 and in 2007 SHB 1359, an Act relating to funds for addressing local homelessness by providing housing, supportive services and homeless prevention.  In 2007 and 2009, other bills added additional funding.  See RCW 36.22.179 & RCW 36.22.1791. Total funding available will be $250,000.  The Clallam County Commissioners have named this fund the Homeless Task Force Fund.  The County Commissioners will make all final funding decisions.  Applicants must be 501(c)(3) agencies, for-profit entities, a public housing authority or governmental entities. Grantees are required to submit a full project progress and evaluation report with outcomes at mid-year and upon completion of the funding period, as well as monthly progress data with monthly billing.  All funds must be expended by December 31, 2017.
Permissible Uses of Funding

Local governments are given wide latitude covering the use of funds for any activity that can be tied to reducing and/or preventing homelessness, if it is explicitly included in the local plan, which is the Ten-Year Plan to End Homelessness in Clallam County and 2010 and 2014 Updates. The Ten Year Plan and Updates are available on the County website at: http://www.clallam.net/boards/HTF/index.html 

Eligible activities:

a. Those described in the Ten-Year Plan to End Homelessness in Clallam County and 2010 and 2014 Updates.
b. Rental and furnishing of dwelling units for the use of homeless persons.
c. Costs of developing affordable housing for homeless persons, and services for formerly homeless individuals and families residing in transitional housing or permanent housing and still at risk of homelessness.
d. Operating subsidies for transitional housing or permanent housing serving formerly homeless families or individuals.
e. Services to prevent homelessness, such as emergency eviction prevention programs including temporary rental subsidies to prevent homelessness.
f. Temporary services to assist persons leaving state institutions and other state programs to prevent them from becoming or remaining homeless.
g. Outreach services for homeless individuals and families. 
h. Rental vouchers payable to landlords for persons who are homeless or below thirty percent of the median income or in immediate danger of becoming homeless.
i. Housing and related services for special populations: victims of domestic violence, victims of sexual assault, Veterans, persons in recovery from addiction, and victims of human trafficking.

Applicant Eligibility: This RFP is seeking interested providers, both public and private, with applicable experience and infrastructure to provide Homelessness Services within Clallam County.

Period of Performance:  Funding under this grant program is allocated for a 12 month period. The period of performance for services solicited under this RFP begins January 1, 2017 and ends December 31, 2017. Carryover of unspent funds into the next program year is not automatic and should not be assumed. Initial funding is not an assurance or guarantee of ongoing operational funding. Proposers are cautioned not to assume a commitment to future funding based on the receipt of funds in prior years. 
Guiding Principles for all Applicants:
· Proposals must be consistent with the guiding principles of the Ten-Year Plan to End Homelessness in Clallam County and 2010 and 2014 Updates or eligible activities outlined in the legislation, and fund activities that reduce or prevent homelessness.

· Be as specific as possible in stating goals, objectives, expected results, deliverables, etc.  It is expected that there will be considerably more requests for funds than there are funds available.  Therefore, conciseness and clarity of description are essential.

· Projects will be judged in part on whether goals are realistic within the time-frame of the grant, whether they have concise measurable outcomes, and whether there is a good method for evaluating those outcomes.

· The organization must have the capacity to operate the proposed program.

· Data involving services delivered to individuals must be submitted to the Homeless Management Information System (HMIS).  If you are not using the HMIS, a mechanism must be devised to ensure that data is collected for input into the system.

· The program must provide services only within Clallam County boundaries.

· Applicants that have received prior Affordable Housing and/or Homeless Housing and Assistance Funds must be current on all annual reporting forms in order to be eligible to receive 2017 funds.

· Administrative costs will be limited to 10% of the direct project costs.

· Grantees will be required to submit progress data with monthly billing.  In addition a mid-year report and a closeout report at the end of the funding period must be submitted. These reports should include a comparison of outcomes to date with those initially proposed, and total number of individuals served in the contract period. Also, a fiscal and programmatic monitoring visit will be conducted by the County.

· Funding in previous years is no assurance of success in this funding cycle.

· A subcommittee of the Clallam County Homelessness Task Force will review all proposals and make recommendations to the County Commissioners.  The Commissioners will make all final funding decisions. 
· Funds will be available January 1, 2017 and all funds must be expended by December 31, 2017.
Audit Requirement: Applicants must submit (one copy per applicant) their most recent audit report, including any “Management Letter” and/or all other correspondence referred to in the audit report, along with the applicant’s response to the audit and corrective action plan, if any.  If applicant has not been audited within the last two (2) years, a certified “Current Financial Statement” must be submitted in lieu of an audit report.

Insurance Requirement: Awardees will be required to meet all of the County’s insurance requirements, which are included as Attachment A to this RFP.

ATTACHMENT A
CLALLAM COUNTY INSURANCE REQUIREMENTS

The Contractor shall purchase and maintain such insurance as will provide protection from claims set forth below which may arise out of or result from Contractor’s operations under this Agreement whether such operations be by the Contractor or by any Subcontractor or by anyone directly or indirectly employed by any of them, or by anyone for whose acts any of them may be liable:

A.
Claims under Workers’ Compensation, disability benefit and similar employee benefit acts which are applicable to the work to be performed.

B.
Claims for damages because of bodily injury, occupational sickness or disease, or death of employees under any applicable employer’s liability law.

C.
Claims for damages because of bodily injury or death of any person other than employees.

D.
Claims for damages insured by usual personal injury liability coverage.

E.
Claims for damages because of injury to or destruction of tangible property, including loss of use therefrom.

F.
Claims for damages because of bodily injury or death of any person or property damage arising out of the ownership, maintenance or use of any motor vehicle.

The requirements of this section shall not limit Contractor’s responsibility to defend and/or indemnify and/or hold harmless under Section 14 of this Agreement.

1.
COVERAGE FORMS

a.
With respect to Workers' Compensation insurance in the state of Washington, the Contractor shall secure its liability for industrial injury to its employees in accordance with the provisions of Title 51 of the Revised Code of Washington.  If the Contractor is qualified as a self-insurer in accordance with Chapter 51.14 of the Revised Code of Washington, the Contractor shall so certify by a letter signed by a corporate officer.  Such letter shall set forth the limits of any excess insurance covering its employees.

With respect to the performance of this Agreement as to claims against the County, its officers, elected and appointed officials, employees, agents, and volunteers, the Contractor expressly waives its immunity under RCW, Title 51, the Industrial Insurance Act, for injuries to its employees and agrees that the obligations to defend, indemnify and hold harmless provided in this Agreement extend to any claim brought by or on behalf of any employee of the Contractor.  The County, its officers, elected and appointed officials, employees, agents and volunteers shall be named as additional insureds. As with other provisions of this Agreement, this provision was mutually negotiated between the parties to this Agreement.

b.
General Liability insurance shall be written on an insurance industry standard Commercial General Liability Occurrence policy form, and shall provide insurance for bodily injury and property damage liability to include the following:  premises and operations; blanket contractual liability insuring obligations assumed under this section; explosion, collapse and underground hazard perils; broad form property damage; and personal injury liability.  In addition, the following coverage extensions shall also be included:  Amendment of Contractual Liability for Personal Injury Liability, Per Project Aggregate limits, and Stop Gap Employers Liability.

The County, its officers, elected and appointed officials, employees, agents and volunteers shall be named as additional insureds with respect to work performed by or for Contractor on behalf of the County.

Contractor’s General Liability insurance shall be primary with respect to the County, and any third party liability coverage maintained by the County shall be excess and non-contributory with respect to Contractor’s insurance.

c.
If automobiles are used in the rendering of services, auto liability insurance shall be written on an insurance industry standard Business Auto Liability policy form or equivalent.  Covered autos shall be designated as “Symbol 1” - Any Auto.  

The County, its officers, elected and appointed officials, employees, agents and volunteers shall be named as additional insureds on the policy.

d.
Errors and Omissions liability insurance, providing coverage for claims for professional acts, errors or omissions arising out of services performed by Contractor, shall be written on a Professional Liability policy form appropriate to the Contractor's profession. Contractor shall maintain professional liability coverage for a period of at least thirty-six months following completion of Contractor’s work.

If such policy is written on a claims made form, the retroactive date shall be prior to or coincidental with the date of this Agreement.  The policy shall state that coverage is provided on a claims made coverage basis, and shall also state the retroactive date.  

2.
Contractor’s liability insurance, as required by subparagraphs above shall be written for not less than the following limits of liability:

a.
Workers’ Compensation

Statutory

Bodily Injury including Death by Accident or Disease

b.
Stop Gap Employers’ Liability

$1,000,000
Bodily Injury including Death by Accident - Each Accident

$1,000,000
Bodily Injury including Death by Disease - Policy Limit

$1,000,000
Bodily Injury including Death by Disease – Each Employee

c.
General Liability - Bodily Injury, Personal Injury & Property Damage

$2,000,000
General Aggregate

$2,000,000
Products and Completed Operations Aggregate

$1,000,000
Personal Injury

$1,000,000
Each Occurrence

d.
Automobile Liability

$1,000,000
Bodily Injury including Death and Property Damage - Per Accident

e.
Professional Liability

$ 2,000,000
Per Occurrence

$ 2,000,000
Annual Aggregate


or

$ 1,000,000
 Per Occurrence

$ 3,000,000
 Annual Aggregate

3.
Certificates of Insurance evidencing the above coverages that identify the County as an additional insured must be filed with the County prior to commencement of the work.  Such certificates shall state that the County, its officers, elected and appointed officials, employees, agents and volunteers have been named as additional insureds on all the liability policy forms, and that the general liability policy provides primary coverage as respects the County and any third party liability coverage maintained by the County shall be excess and non-contributory with respect to Contractor’s insurance.  In addition, such certificates shall provide the County with 30 days prior written notice in case of cancellation or non-renewal, except 10 days for non-payment of premium.

Acceptance by the County of deficient evidence of insurance does not constitute a waiver of contract requirements as provided by the conditions of this contract Agreement.

The County may, upon the Contractor’s failure to comply with all provisions of this contract relating to insurance, withhold payment or compensation that would otherwise be due to the Contractor.
If the proof of insurance or certificate indicating the County is an “additional insured” to a policy obtained by the Contractor refers to an endorsement (by number or name) but does not provide the full text of that endorsement, then it shall be the obligation of the Contractor to obtain the full text of that endorsement and forward that full text to the County with 30 days of the execution of the contract.
APPLICATION REQUIREMENTS

All responses to this Request for Proposal should be submitted on the provided application form. Four completed hard copy applications are required to be submitted and an electronic PDF version of the proposal should be e-mailed to Kim Yacklin, HHS Assistant Director, at kyacklin@co.clallam.wa.us. The following should be in the subject line: “Proposal – Housing and Homelessness Services.”
The four hard copies should be delivered per the instructions above. 
It is very important that your application is complete, is for an eligible activity, and conforms to all program requirements.  Applications not meeting all of the requirements will not receive consideration for funding.

Complete all parts of the application form and answer all questions on the application.  Incomplete applications will not be accepted and will not receive funding consideration.  Application submittals are limited to the number of pages allowed.
2017 Application 
Affordable Housing and Homeless Housing and Assistance Funds
GENERAL INFORMATION – Funding is limited:  Please prioritize multiple applications in order of importance. 

Application       of                

Application is for  either.
 Homeless Housing and Assistance funding or  Affordable Housing funding 
Name of Project:

     
Requested amount for this application: 

$     
Area of the county to be served:

     
Name of Applicant/Agency:
Federal Tax ID #:
     
     
Contact Person:
Title:

     
     
Address:
City:
State:
Zip:
     
     
     
     
Phone Number:
Fax Number:
E-mail:

     
     
     
This agency is: (please select one of the following)

 A non-profit organization defined by Section 501(c)(3) of the Internal Revenue Code

 A for-profit entity

 A public housing authority

 A government entity

CERTIFICATION by Authorized Agency Representative (Board President, CEO, or other person authorized to bind the agency in a contract).

Name of Authorized Agency Representative (print):      
Title:       
· Applicant certifies that these funds will be used as described in this application unless a change has been approved by Clallam County Health and Human Services.
· Applicant certifies that the information in this application is true and correct.

· Applicant certifies that it has no outstanding obligations to the County with respect to housing funds.

____________________________________________________       
_________________

Signature of Authorized Agency Representative



Date

TOTAL PROJECT NARRATIVE IS LIMITED TO FIVE(5) PAGES, PLUS BUDGET
PROJECT DESCRIPTION  

• Name of Project:      
• Amount requested: $     
• Provide a brief description of the project:      
• Describe which goal(s) of the Ten-Year Plan to End Homelessness in Clallam County or 2010/2014 Updates, and/or eligible uses allowed by the legislation, are being addressed.      
• Specify the outcomes to be obtained from this project.      
• Describe how project outcomes will be measured:      
• Discuss how the goals of this project are not currently being met by other organizations:      
• Note:  For Affordable Housing funds, verify that units provided by your project will be affordable for households with incomes at or below fifty percent of the area median income:      
IMPACT OF FUNDS 

• Describe the expected impact on reducing or preventing homelessness:      
• Are you using any matching funds? If yes, what is the source:      
• Discuss if appropriate how this project will be sustained after these funds are exhausted:      
• Describe the impact of receiving only a portion of the requested funds:      
• If you did not receive full funding, what percentage of requested funds would be required in order to fulfill your project, and what would be the source of remaining funds:      
• If you received funding in 2016 from either 2060 or 2163 funds for this same project, briefly describe the outcomes obtained by the use of those funds:      
AGENCY CAPABILITY 

• Give a brief history of your organization:      
• Describe your agency’s ability (infrastructure, staff, etc.) to carry out this project and any past experience of providing the services in your proposal:      
• If this is a collaborative project, identify the other partners involved, their role, and your role. If you are partnering with another agency/agencies, attach their letter of commitment.      
• Describe how client satisfaction will be measured:       
• If your project includes salaries and benefits, please list position(s) and FTE to be paid by these funds:       
FINANCIAL 

Applicants must submit (one copy per applicant) their most recent audit report, including any “Management Letter” and/or all other correspondence referred to in the audit report, along with the applicant’s response to the audit and corrective action plan, if any.  If applicant has not been audited within the last two (2) years, a certified “Current Financial Statement” must be submitted in lieu of an audit report.
1. BUDGET FORM  Please use the attached budget template. If you need additional space “Program” refers to the total budget including all funding sources for the specific program discussed in this proposal.  In most cases, this will not be the total agency budget, but only that of one program relevant to this proposal within that agency.  “Proposal” refers to the funds requested from these funds that will be applied to that program.  Blank spaces are provided for additional categories.   Justification for budget items must be specific, and that same specificity should be reflected in subsequent billings.  Budget items should be numerically prioritized with 1 being the most essential. A maximum 10% Administration fee is allowed for projects if needed, however, Administration is not allowed on Capital Projects. 
a. Services/Operating Budget
	Budget Categories
	Program
	Proposal
	Justification
	Priority

	Salaries
	$     
	$     
	     
	     

	Benefits
	$     
	$     
	     
	     

	Rental Subsidies
	$     
	$     
	     
	     

	Utilities
	$     
	$     
	     
	     

	Insurance
	$     
	$     
	     
	     

	Food/Supplies
	$     
	$     
	     
	     

	Furnishings/Equipment
	$     
	$     
	     
	     

	Repair/Maintenance
	$     
	$     
	     
	     

	Transportation (explain)
	$     
	$     
	     
	     

	     
	$     
	$     
	     
	     

	     
	$     
	$     
	     
	     

	     
	$     
	$     
	     
	     

	     
	$     
	$     
	     
	     

	Subtotal
	$     
	$     
	
	

	Administration (10% max.)
	$     
	$     
	
	

	TOTAL
	$     
	$     
	
	


b. Capital Budget
	Budget Categories
	Program
	Proposal
	Justification
	Priority

	Acquisition
	$     
	$     
	     
	     

	Construction
	$     
	$     
	     
	     

	Renovation
	$     
	$     
	     
	     

	Design/Architecture
	$     
	$     
	     
	     

	Development Costs
	$     
	$     
	     
	     

	     
	$     
	$     
	     
	     

	     
	$     
	$     
	     
	     

	     
	$     
	$     
	     
	     

	Subtotal
	$     
	$     
	
	

	TOTAL
	$     
	$     
	
	


c. Please include any budget narrative that is descriptive or helpful to explain any part of your proposed expenditures. For instance, if you are requesting furnishings or equipment, what are the items you are requesting.
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