
'ù\

^\^

AGENDA ITEM SUMMARY
(Must be submitted NLT 3PM Wednesday for next week agenda)

DepaÉnrent: BOCC

WORK SESSION X Meeting Date:

REGUIÁR AGEilDA I Meeting Date: 7lLgl2OL6

Requircd Originals Approved and Attached? X
Will Be Provided On:

Item Summary:*

n
n

Call for Hearíng
Resolution

Contract/Agreemenfl MOUxx
Proclamation
FinalOrdinance

Contract #
Budget ltem
Other Mid Year Budget Status Review/Hearing

n
n
nfl oraft ordinance

Documents exempt from public disclosure attached: !

Executive Summary:

For the 2016 Mid-Year Budget Status Review, we are projecting year end General Fund Revenues of
134'494ß26, and expenditures of ]36,2421592, using reseryes (creating a "structural deficitJ of
11,747P66. These projections are significantly better than the use of 92,954,886 in General Fund Reserves
that was budgeted, and would leave our Year End Reserue at a healthy f 1Or194rO99 (28.13olo of
expenditures). Positive changes are on both sides of the spreadsheet, with significant revenue íncreases
projected for Sales Taxes, State and Local Criminal Justice Taxes, Federal Payment in Lieu of Taxes, and
Investment Interest. On the expenditure side, savings are projected pretty much across the board, but
particularly in Sheriff's Operations and Jail, Juvenile Services, and Superior Court, which more than offset the
increased spending of reserves to settle claíms not covered by insurance. On balance, I believe the projection
is reliable for the rest of this year, and since approximately $1.2 million of the projected structural deficÍt is one-
time spending, our on-going operationaldeficit (due to íncreased staffing in 2016) is only around g55O,OO0.
Other revenues and expenditures appear to be pretty much as expected, and within budget, as the Carlsborg
Sewer Project ís still expected to be nearly completed by the end of the year.

BUdgetafy ImpaCt i( Is there a monetary impact? If so, are funds for this atready allocated or is a budget change necessary?
If this is a contract and a budget change is necessary the budget change form must be submitted with the item at work session and for the
regular agenda) If a budget Action is requirc4 has it Þeen submitted and a copy attached? n

No new budget impact expected at this time.

ReCOmmended ACtiOn l( Does the Board need to act? If so, what is the departmenfs recommendation?)

Debi CooK our Budget Director,

County O,fficial Signature:

Date Submitted: 7 / ß/2AL6

and I are available for any questions you might have

=\ --- \ L.

* Submit original and 5 copies** Submit 3 originals and 5 copies
J:\USERSUjones\2016 Mid Year review Agenda ltem Summary.doo<

Revised: 5-9-05
Questions? Call Trish Holden, Clerk of the Board, ext2234
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